£
]
e
3
S
=
>
o
~x
>
=
[
o)
o
<
=
S
8
5]
re
o

\{\lomén—Led Service Team is planting Eice based on System Rice Intensification
technigue as part of her service toher.client model, Pursat province.

STRATEGIC PLANNING
AND PROJECT DESIGN

Oxfam acts as a catalyst and thought-leader/enabler and
provide tools helping our partners to implement effective
development strategies and project designs. We leverage
partnerships and connect local and national to regional and
global networks to achieve viable and sustainable results.

www.cambodia.oxfam.org OXFAM
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SOCIAL PROTECTION FOR INFORMAL WORKERS

A strategic project designed with industry representatives to increase effectiveness
of national advocacy for more inclusive social protection frameworks, implemented by
capacitated citizens. This program enrolls in the thematic “Decent Work” and its

strategic objective to promoting decent work for sustainable, equitable, and inclusive
development. The program contributes to two specific objectives: "Social protections
for all" and "Promotion of social dialogue for all".

WOMEN LED SERVICE TEAMS (WLAS)

In response to the fast-changing rural economy, Oxfam and rural development
partners initiated a new project designed around Women Service Teams.
These small enterprises address:
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Labour shortage Alternative Absence of local Dignity of
in agriculture support to female extension poor women
landless/small- workers farmers
scale farmers in agriculture

WLAS provides diversity of technical services including rice production, vegetable
cropping, animal husbandry and aquaculture. The teams have not only improved their
livelihood and income but also help other small farmers to maximize their land for benefit.

OIL, GAS AND MINING SECTORS MANAGEMENT

Oxfam collaborated with the Ministry of Environment,
bringing International expertise applied in planning the
strategy for developing EIA Guidelines and ensuring
participation from all interests especially the disadvantaged
groups from affected communities. The EIA Guideline is

now essential in minimising the negative impact to the

local communities and the environment in the design of oil,
gas and mining investment project in Cambodia.




